
THE PROBLEM:
Despite having a strong falls management program, a well-respected 
regional operator still had a high rate of falls in one of their memory care 
neighborhoods. They had tried various fall technologies at other 
communities but were reluctant to roll any out because, while helpful in 
identifying falls that occurred, those solutions were not actually reducing 
falls or getting ahead of the next fall. Known to be innovative, that operator 
was willing to try EyeWatch LIVE , although approached implementation 
with a healthy dose of skepticism about whether EyeWatch LIVE could 
truly reduce the number of falls and generate revenue to pay for the service.

THE SOLUTION:
EyeWatch LIVE installed hi-tech cameras in each room. Dementia-trained 
Monitoring Agents leveraged AI and intervened prior to a fall occurring. 
Agents spoke with residents via two-way audio and distracted them long 
enough to quickly summon on-site staff. Thanks to the human intelligence 
(HI) efforts, not only have falls been reduced year over year, so have 
associated hospitalizations, including precautionary ER trips when residents 
laid on or slid to the floor. Families willingly adopted the service since it not 
only saved on potential Medicare copay costs and costs for hiring a private 
duty aide but also gave them peace of mind. As a result of the successes, the 
operator has chosen to roll out EyeWatch LIVE to their other locations.

CASE STUDY

69% Reduction in year-over-year overnight falls among residents 

using the EyeWatch LIVETM Intervene12 service

81% Adoption rate of families paying for service. (Families are 

quick to adopt due to fears of abuse and neglect)

12% Increase in average monthly memory care occupancy due 

to fewer health-related move-outs

REDUCING FALLS
How EyeWatch LIVETM decreases falls and 

generates ancillary revenue by combining AI+HITM

A POSITIVE IMPACT ON THE COMMUNITY

~$1800
Savings in Medicare 

copays for each 
avoided ER visit

<4min
On-site staff 

response time

$154K
Additional value 

created
(at a 7 cap)

As a clinician, I was initially concerned about resident privacy, family 
expectations, and staff adoption. But within weeks of starting, I found 
that I was pleasantly surprised! We now have tremendous insights into 
the nighttime behaviors of residents thanks to EyeWatch LIVE.

Syndell Lawhon, RN, SVP of Wellness
Vitality Living

“

“



For more information, 
please visit us online at 

www.EyeWatchLIVE.com
or better yet, get a confidential, 

customized quote by contacting us.

AARON D’COSTA
EVP of Sales & Marketing

800-342-2507 office
773-203-5423 mobile

adcosta@eyewatchlive.com

EyeWatch LIVETM is a healthtech safety monitoring company combining 
cutting-edge artificial intelligence (AI) with nursing-specialized human 
intelligence (HI) for the sole purpose of keeping frail seniors safer. 
EyeWatch LIVETM AI-enabled cameras are monitored live by dementia-
trained nursing staff who work in tandem with community staff to 
identify, reduce and even prevent common risks like falls, elopements, and 
intrusions; monitor for abnormal nighttime activity and patterns; and 
quickly notify caregivers when issues arise. ​Monitoring Agents recognize a 
risk or unwanted activity and immediately intervene through two-way 
communication with the senior while simultaneously notifying community 
staff to provide assistance. Communities have HIPAA compliant access to
a web portal for data analytics, camera setup and footage requests, 
enabling better decision making and care.

Cutting-Edge Artificial Intelligence
A discreet, ceiling- or shelf-mounted, AI-enabled 
camera is motion activated and detects unwanted 
activity within a preset “safety zone” around the bed, 
chair, entryway, and other designated areas. 

Combined with Human Intelligence
With our Intervene12 service, Monitoring Agents 
assess the situation and utilize two-way audio 
communication to speak with the senior and help 
discourage him or her from trying to leave or get out 
of bed. Monitoring Agents simultaneously contact care 
staff to render quick assistance.

Offering Privacy When Needed
On-site staff and visiting family members can 
activate the push-button privacy feature to 
temporarily discontinue monitoring when needed, 
helping to protect a senior’s dignity and privacy.

Wander Risk Notification
Monitoring Agents can also provide wander risk alerts
whenever a senior at risk for eloping leaves their room.
or intrusion intervention when another senior wanders 
in, helping to mitigate unwanted behaviors. 

Fall & Intrusion Alerts
If ambulation, toileting or other physical assistance is 
not needed, our Detect12 service provides passive AI 
monitoring for falls and intrusions. Monitoring Agents
confirm the incident and send an alert to site staff –
minimizing the amount of time a resident lays 
unattended or is at risk of unwanted behaviors.

IMPROVING SAFETY OVERNIGHT

GET A QUOTE

http://www.eyewatchlive.com/
mailto:adcosta@eyewatchlive.com
https://www.linkedin.com/in/aaron-j-dcosta/
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